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PRODUCTOWNER

DEV TEAM

TRANSPARANCY

INSPECTION

ADAPTION

EMPIRICISM

ORGANISATION

Product Owner provides an ordered
backlog and a sprint goal. The Dev
Team self organises around how
they'll get that done

SMALL BATCHES

COMMITMENT

OPENNES
RESPECT
COURAGE

Provides focus - sets a clear goal to
what and how that needs to be done
this sprint

Enables team to track progress on
there sprint commitment

Review provides opportunity to
adapt the product backlog based on
new insights and the inspection of
the Increment

PLANNING 8hrs
SPRINT 4 wks
DAILY SCRUM 15 min
REVIEW ahrs
RETROSPECTIVE 3hrs
REFINEMENT ~10%
SCRUMMASTER
PRODUCT OWNER
DEV TEAM

Dev Team decides how they are
going to get to sprint goal by turning
backlog items into the increment
and plans that work

STAKEHOLDERS




